NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the
24™ day of June, 2025 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1% floor of
the South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.

Call to Order
Invocation

1. Public comment relating to items on the agenda.
2 Items to be removed from Consent Agenda.

3. CONSENT AGENDA: The following agenda items are of a routine nature and the
Commissioners Court has received supporting materials for consideration. All of these
agenda items will be passed with one vote without being discussed separately, unless a n
member of the Commissioners Court or the public requests that a particular agenda item be <7 -
discussed. If so, that agenda item will be pulled from the Consent Agenda and discussed as oA
part of the regular agenda at the appropriate time. One vote will approve the remaining items
on the Consent Agenda.

3.4 Approve minutes from the June 10, 2025 Commissioners Court meeting;
3.2 Approve payment of invoices; and,
3.3  Approve Exposition and Civic Center contracts as follows:
e Piney Woods Oral Surgery for an event at the Civic Center on September 19, 2025.

4. Discuss and possibly take action to accept the Texas Association of Counties Commercial
and Liability Insurance Renewal Application for 10/01/2025 to 10/01/2026 for Nacogdoches
County.

9 Discuss and possibly take action to authorize Cox Jones, Architect of Record, to advertise for
Competitive Sealed Proposals for Law Enforcement Center Renovations to Dormitories
3&4.

6. Discuss and possibly take action to award contract for Competitive Sealed Proposals for a
Jail Roofing Project.

4 Discuss and possibly take action to accept a grant award, approve a resolution and establish a
budget for a U.S. Election Assistance Commission 2025 Help America Vote Act (HAVA)
Election Security Sub-Grant passed through the Texas Secretary of State for $39,200
pursuant to LGC 111.0106.

8. Discuss and possibly take action to accept a donation from the Nacogdoches Jaycees to the
Nacogdoches County Exposition and Civic Center, pursuant to LGC 81.032.

9. Discuss and possibly take action concerning removing various departments’ inventory from
the controlled asset inventory.



10.

11.

12.

13.

14.

15.

Discuss and possibly take action to approve Budget Amendment #2025-05 which does affect
the unrestricted fund balance of the General Fund.

Discuss and possibly take action to approve various FY 2025 departmental line-item budget
transfers pursuant to LGC 111.010(d).

Discuss and possibly take action concerning declaring items within various departments’
inventory as surplus/salvage/waste and authorize disposition per LGC 263.152.

Discuss and possibly take action concerning the selection of elected officials from
Nacogdoches County to serve on the Deep East Texas Council of Governments Board of

Directors.

Discuss and possibly take action authorizing the County Judge to execute an agreement
between CL Septic Services and Nacogdoches County for the Emergency Operations Center.

Discuss and possibly take action authorizing the County Judge to execute an agreement
between CL Septic Services and Nacogdoches County for the Weigh Station.

Adjourn

g, Dated this 18" day of June, 2025

Greg So@, County Judge



