
Nacogdoches County, Texas
Commissioners Court

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the 3rd

day of February, 2026 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1st floor of the
South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.
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Invocation ar c-r-.

ro mo —1. Public comment relating to items on the agenda. 02 m

2. Items to be removed from Consent Agenda. gj o
I •

** XI > . CH -T
3. CONSENT AGENDA: The following agenda items are of a routine nature and the Commissfehers

Court has received supporting materials for consideration. All of these agenda items will be passed
with one vote without being discussed separately, unless a member of the Commissioners Court or
the public requests that a particular agenda item be discussed. If so, that agenda item will be pulled
from the Consent Agenda and discussed as part of the regular agenda at the appropriate time. One
vote will approve the remaining items on the Consent Agenda.

3.1 Approve minutes from the January 20, 2026 Commissioners Court meeting;
3.2 Approve payment of invoices;
3.3 Approve Road and Bridge monthly report for December 2025;
3.4 Acknowledge the Treasurers Report for October 2025; and,
3.5 Approve Expo & Civic Center contract as follows:

• Pilgrims Pride for an event at the Civic Center on February 3-5, 2026;
• Roselake Drill Team for an event at the Expo Center on February 27-28, 2026;
• Nacogdoches Scottish Highland Games for an event at the Expo Center on

May 8-10, 2026; and,
• International Farmers and Ranchers for an event at the Civic Center on June 11-12, 2026.

4. Discuss and possibly take action to authorize the County Auditor to advertise a Request for
Qualifications (RFQ) for Architectural/Engineering Professional Services for the Nacogdoches
County Jail Facility.

5. Discuss and possibly take action concerning a Resolution authorizing the submission of the FY 2027
Rifle-Resistant Body Armor Grant Program application to the Office of the Governor, Public Safety
Office; Grant #5800201.

6. Discuss and possibly take action concerning a Resolution authorizing the submission of the FY 2027
U.S. Department of Justice, Bureau of Justice Assistance Edward Byrne Memorial Justice Assistance
Grant Program from the Texas Office of the Governor, Criminal Justice Division for the Criminal
Justice Grant Program application; Grant #5790201.

7. Discuss and possibly take action to establish a budget for the FY 2024 Bulletproof Vest Partnership
award pursuant to LGC 111.0106.



8. Discuss and possibly take action concerning the approval of proposed revisions to the Nacogdoches
County Employee Policy Manual, effective February 3, 2026.

9. Discuss and possibly take action authorizing the County Judge to execute an agreement between
Nacogdoches County and East Texas Drug Testing for DOT drug and alcohol testing consortium
management.

10. Discuss and possibly take action to ratify an agreement between Angelina County and Nacogdoches
County for the Detention of Juvenile Offenders.

11. Discuss and possibly take action concerning the approval of a replat for lot 7 of the Oak Springs
Subdivision in Precinct 1, Nacogdoches County, Texas.

12. Discuss and possibly take action regarding a variance from all platting requirements pursuant to
section 9 of the Nacogdoches County Subdivision Regulations for Varron Mclemore for the proposed
approximately 40-acre tract in the A Emanuel Survey, A-201, located in Precinct 1, Nacogdoches
County, Texas.

13. Discuss and possibly take action concerning approval of a Resolution in support of the Advance
Funding Agreement between Nacogdoches County and the Texas Department of Transportation for
Bridge Replacement or Rehabilitation Off the State System for the bridge on County Road 724 at
Loco Bayou Relief and County Road 789 at Legg Creek, located in Precinct 2.

14. Discuss and possibly take action concerning tax struck off property being Lot 176 of the Gold Mine
Hollow Addition, Nacogdoches County, Texas, as described in Volume 432, Page 905, Deed Records
of Nacogdoches County; further described on the tax rolls of the Nacogdoches County Appraisal
District under Parcel 17423.

15. Discuss and possibly take action concerning tax struck off property being .78 acres, more or less, as
described in Volume 277, Page 71, Deed Records of Nacogdoches County; further described on the
tax rolls of the Nacogdoches County Appraisal District under Parcel 21743.

16. Discuss and possibly take action authorizing the County Judge to execute an agreement between
Nacogdoches County and Xerox for a copier in the Pct. 3 Justice of the Peace office.

17. Discuss and possibly take action concerning the appointment/reappointment of individuals to the
Parks Board.

18. Discuss and possibly take action concerning the adoption of orders authorizing the sale of fireworks
in Nacogdoches County in 2026 for Texas Independence Day, San Jacinto Day and Memorial Day.

19. Discuss and possibly take action concerning extending the Disaster Declaration for Winter Storm
Fem in Nacogdoches County.

Adjourn Dated this 28%day of January, 2026

Greg Sowell, County




