NACOGDOCHESCOUNTY{TEXAS
COMMISSIONERS COURT

NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the
37 day of March, 2026 at 9:00 a.m. in the Commissioners Courtroom, Suite 170, on the 1 floor of
the South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texas.

Call to Order

Invocation

I. Public comment relating to items on the agenda. >

2. Items to be removed from Consent Agenda. . 1‘, . ?&1

3. CONSENT AGENDA: The following agenda items are of a routine nature a;dthe %‘ :%’i o

Commissioners Court has received supporting materials for consideration. AlL fﬁthese‘dgengq};%
items will be passed with one vote without being discussed separately, unless(@ memberof the  © .
Commissioners Court or the public requests that a particular agenda item be dif_"sﬁgggs“ed. ;l;ﬁ S0,
that agenda item will be pulled from the Consent Agenda and discussed as paff"b:f?_fhe regylar

agenda at the appropriate time. One vote will approve the remaining items on thé Conseat
Agenda,

A LHAOQOS

3.1  Approve minutes from February 17, 2026 Commissioner Court meeting; and,

3.2  Approve payment of invoices; and,

3.3  Approve Road and Bridge monthly report for Janmary 2026; and,

3.4  Acknowledge the Treasures Report for December 2025; and,

3.5  Approve Expo & Civic Center contract as follows:
¢ R & K Distributing for an event at the Civic Center on March 18, 2026
e Nacogdoches Senior Center for an event at the Civic Center on August 8, 2026;
o Cushing ISD for an event at the Civic Center on April 27, 2026.

3.6  Approve bonds for Taylor Jones and Clayton Jones.

4, Discuss and possibly take action to approve the January 2026 financial statements for
Nacogdoches County.

5. Discuss and possibly take action to approve a FY 2026 Budget Amendment which does not
affect the unrestricted fund balance of the Expo & Civic Center Funds and does not affect
the unrestricted fund balance of the General Fund.

6. Discuss and possibly take action to approve a Merchant Card Processor for Lake Nacorﬁche.

7. Discuss and possibly take action regarding a variance from all platting requirements pursuant to
section 9 of the Nacogdoches County Subdivision Regulations for Andrew Knight for the
proposed approximately 60.85-acre tract in the Joseph Weeks Survey, A-58, located in Precinct
1, Nacogdoches County, Texas. )



8. Discuss and possibly take action regarding a variance from all platting requirements pursuant to
section 9 of the Nacogdoches County Subdivision Regulations for Jody W Williamson for the
proposed approximately 30.02-acre tract in the J Skelton Survey, A-53, located in Precinct 1,
Nacogdoches County, Texas.

9. Discuss and possibly take action concerning enacting a burn ban for Nacogdoches County.

Adjourn Dated thisZ§ May of February, 2026

Greg Sowéll, County Judge





